
CIP CHALLENGE
What next for regeneration in 

Camden?





The Community Investment Programme

• Since 2011 
• Two programmes in Camden Council to:

• sell off land and buildings
• move to new offices in Kings Cros
• build on council land and brownfield sites
• replace and extend schools and community centres
• redevelop council estates. 

• The two programmes are called the Community Investment 
Programme (CIP) and the Accommodation Strategy.



The CIP Challenge

• Cross- and non-party group of residents wanting to scrutinise
the CIP programme

• FOI request for full data on schemes so far submitted August 
2016

• Response delayed until Feb 2017
• Intended to increase transparency and prompt ideas for better 

ways to do it in future
• Website and repository of documents being created



The results…
https://cip.camden.gov.uk/proje
cts/

http://www.cipchallenge.org.uk



Analysis of the CIP so far - homes



Analysis of the CIP so far - homes



Analysis of the CIP so far – finance and 
delay
• Planned surplus when schemes had 

their first business cases proposed:
£19 million

• Surplus estimate Feb 2017: £54 
million

• Average delay to schemes: 2 years

April 2016 
cabinet report:

Costs    44%

Receipts   57%



Analysis of the CIP so far - displacement



Analysis of the CIP so far - demolition



Future of the CIP – working group

• Meeting since Oct 2016
• Only Labour councillors
• Exploring options for the 

future
• Has commissioned a 

report from consultants 
Lambert Smith Hampton



Future options being looked at

• ‘Strategic Joint Venture partnership’
• ‘Site specific joint ventures’
• ‘Strategic partnership’
• ‘Long leasehold model’
• ‘Income strip model’



Future options
‘Strategic Joint Venture 
partnership’

A big developer shares risk and 
investment and acquires Camden’s 
land on a ‘50/50’ basis. 

This is similar to the Haringey ‘HDV’ 
proposal that is proving so 
controversial and would lock Camden 
in with a large company for many 
years.



Future options
‘Site specific joint ventures’

This involves finding private sector 
partners for development on each 
site. 

Camden could keep ownership of 
the land in this model but would 
have to deal with high expected 
short-term profits from its partners.



Future options
‘Strategic partnership’

Another option which involves 
setting up in business with a private 
company in a long term deal. 

In this, the financing is shared, but 
different sites could be developed in 
different ways. It’s still likely the 
partners most interested would be 
big developers.



Future options
‘Long leasehold model’

An alternative to selling off land 
completely where the companies 
taking on each site do the 
development themselves and offer 
Camden an income from the lease. 

It’s likely we’d get very little new 
council housing from this model 
though these kinds of deals could be 
struck with community land trusts if 
the Council was persuaded of their 
benefits.



Future options
‘Income strip model’

The council here would hang on to 
the land and look for investors 
(which could be institutions like 
pension funds) who would do a deal 
to invest in the CIP in exchange for 
a guaranteed long-term return. 

Development would probably 
continue similarly to the current CIP, 
with the council or a council-owned 
company delivering the actual 
schemes and employing 
contractors.



Options NOT looked at (yet)

• Community Land Trusts
• Co-ops
• People’s plans



A People’s Land Commission?
Philadelphia, USA: ‘Take Back 
Vacant Land’

Campaigners mapped vacant 
and underused land in their 
neighbourhood.

Won a new local law for a Land 
Bank in 2014, which buys up vacant 
land and turns it over to Community 
Land Trusts for new housing.



Motion in April
Response Jul 2017:
“Camden Council supports 
community-led housing and 
the delivery of innovative 
housing types as a way to 
secure social diversity, but we 
need to balance this with 
ensuring we make best use of 
public land to provide council 
and other affordable housing 
and support public finances in 
the face of Government cuts.”



Cabinet decision

• Cabinet paper now 
being written –
expected at 6 
September Cabinet 
meeting.

• Published on 29 
August

• LSH report finished 
but not yet 
published



Cabinet decision – written question 3 Jul
QUESTION 32 (WRITTEN)
TO THE: CABINET MEMBER FOR REGENERATION, TRANSPORT AND PLANNING
BY: COUNCILLOR SIAN BERRY

The Cabinet Member told the Ham and High newspaper on 9 May 2017 that: 
“We are looking at a range of options for future delivery of CIP and will launch 
inclusive public discussions about this when we have finished our research.” …

When will details of the different options being considered by the working group 
be published for discussion by Camden residents and councillors from other 
parties, will the consultant report be published, and will the Cabinet decision 
now be delayed to allow time for meaningful public engagement that has a 
chance to influence which option is chosen?



Cabinet decision – written answer 3 Aug
“Our preference is to continue delivering future Community Investment 
Programme (CIP) schemes directly, building on the £1bn of 
investment into Camden already planned through approved CIP 
projects. However, this is dependent on us securing the Government’s 
support to build more affordable housing and invest in community 
facilities.
“Officers have rightly undertaken thorough research into different ways 
of bringing in finance, which we will consider if meaningful support 
from the Government does not materialise. However, we have no 
intention of proposing a ‘Strategic Joint Venture Partnership’. We will 
engage with residents to discuss these options ahead of any future 
decisions.”



Other decisions coming up
• Review of Camden planning guidance

• Updating to match new Local Plan (planning policy)
• Consultations due in Autumn on some aspects of housing
• Phase 2 – more on housing due in 2018

• Constitution review – chance to do after the election
• Previous proposals from Sian Berry in 2016: more structured 

planning meetings, with better resident involvement
• Could include things like constitutionally separating planning 

from regeneration in cabinet portfolios, or having opposition 
councillor chairing Housing Scrutiny

• Other ideas?


